


Contra Costa College Bylaws for Operation Committee 
A Subcommittee of the College Council

ARTICLE I – PURPOSE
The committee is a subcommittee of the College Council. 

The purpose of the Operations Committee is: 
· Identifying and addressing daily or routine operational issues impacting instructional and service programs and college units.
· Recommending solutions to President’s Cabinet regarding non-routine operational matters, planning initiatives, operational evaluation activities, or procedural development/codification.
· Evaluating and improving instructional service operations to ensure effectiveness, alignment with strategic goals, and support of student success.
· Prioritizing maintenance, repair, and upgrades of college facilities, including M&O infrastructure.
· Prioritizing IT maintenance and upgrade needs, including technology infrastructure supporting instruction, operations, and student services.
· Coordinating with its subcommittee, the Technology/Instructional Technology Committee, to ensure alignment between technology needs, instructional priorities, and operational capabilities.
· To make recommendations to the College Council and Budget Committee. 

The Operations Committee functions as a recommending body to the College Council and President’s Cabinet, in alignment with 4CD BP & AP 1001.

ARTICLE II. MEMBERSHIP 

Composition: Two classified members, Two Faculty members, Two Managers/Supervisors and Two Students.  
Ex-Officio (Non-Voting Member) Three Managers and additional non-voting members may be invited.  



Section 3. Terms of Service
• Members shall serve two-year staggered terms to ensure continuity.
• Student terms may be one academic year, renewable.
• Members may be reappointed by their constituent groups.

Section 4. Responsibilities of Members

Members shall:
• Attend meetings regularly.
• Review materials in advance and participate in deliberations.
• Communicate committee actions and discussions back to constituent groups.
• Vote in the best interest of the college as a whole.

ARTICLE III. OFFICERS  

The Operations Committee shall be chaired by the Vice President of Business & Administrative Services (VPBAS), as designated by the governance structure.

Section 2. Chair Responsibilities

The Chair shall:
1. Set agendas in consultation with committee members and the College Council Chair as appropriate.
2. Preside over meetings and ensure orderly, inclusive discussion.
3. Ensure that minutes, recommendations, and reports are forwarded to:
• College Council
• President’s Cabinet
• Posted publicly on Diligent website
4. Ensure alignment with:
• 4CD governance policies
• College procedures
• Accreditation requirements
5. Call special meetings when necessary.
6. Maintain the committee charge and initiate periodic review.


ARTICLE IV. MEETINGS

Meeting Time: Meetings are held on the second Wednesday of each month from 2:00 to 4:00 p.m., or as posted on the District (or College) website.

Meeting Format:  Meetings will follow Robert’s Rule of Order. Agenda and supporting documents must be distributed in accordance with Brown Act requirements at least 72 hours before the meeting. Minutes will be recorded and posted to the College website and forward to the College Council. (we don’t forward the minutes to College Council we share a summary of the meeting. 

Quorum: Quorum requires 50% of filled voting seats plus one voting member.  No official action may be taken without quorum.

Public Access: 
• Meetings are open to the college community.
• Agendas and minutes are posted on Diligent website, consistent with transparency expectations of BP/AP 1001.

ARTICLE V. DECISION MAKING

The Operation Committee values collaboration and consensus. When decisions require formal approval, voting shall be conducted by majority of members present.

ARTICLE VI. SUBCOMMITTEE, WORKING GROUPS AND OTHER SUBCOMMITTEES 

The Operation Committee maintains the Safety Subcommittee, Sustainability Subcommittee and Technology/Instructional Technology Subcommittee to support its responsibilities. 

Safety Subcommittee:
Sustainability Subcommittee:
Technology/Instructional Technology Subcommittee:

The Operations Committee may form additional subcommittees or ad hoc working groups as necessary to carry out its charge. 
Working Groups

ARTICLE VII. REPORTING 
• Recommendations and reports shall be forwarded to College Council.
• Items requiring executive review will be forwarded to President’s Cabinet.
• Annual summary reports shall be submitted to College Council at the end of each academic year.

ARTICLE VIII. PROCEDURES

Each academic year at its first regularly scheduled meeting, the Operations Committee will review its bylaws, membership, and annual planning calendar. 

Any member of a represented group may bring an operational-related concern or proposal to their constituency group for review and then forward it to the Operation Committee. The Operation Committee will evaluate the proposal for alignment with the College’s Vision, Mission, and Values and forward recommendations to the College Council.

Prior to an Operation Committee decision on any proposal, each represented group will have an opportunity to review the proposal so its representative(s) may provide input.  In most cases, a decision occurs with a second read; however, if there is consensus from all represented constituencies, voting may occur after the first read.  All decisions and recommendations will be recorded in the minutes and forwarded to the College Council as appropriate.

Each academic year at its first regularly scheduled meeting, the College Council will review its bylaws, membership, and meeting schedule. All recommendations for changes in policy not covered by collective bargaining must proceed through College Council. Recommendations for procedural changes shall be reported to the College Council for its input. College policies and procedures that are changed as “matter of fact” will be updated by the Senior Executive Assistant to the College President in the College Resources and Procedures Handbook and updated on the college website. Any member of a represented group may bring a concern or proposal to their constituency group for review and forward to the appropriate Standing Committee based on the committee’s purpose. The Standing Committee will forward the approved proposal to College Council as a first read. Standing and subcommittee reports and recommendations shall proceed directly to the College Council. Prior to a College Council decision on any proposal, each represented group will have an opportunity to consider the proposal for its representative(s) to have input. In most cases, a decision occurs with a second read; however, if there is consensus from all represented constituency, voting may occur after the first read. All decisions will be recorded in the minutes.

ARTICLE IX. RATIFICATION AND AMENDMENTS
These bylaws shall take effect immediately upon consensus approved by the Operation Committee and ratification by the College Council.

Amendments to these bylaws require first reading and consensus approval at a subsequent meeting. 
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